
Welcome to the
AGM 2024



Major work carried out

MC24 Story, November 2023 onwards: 
Managing water during crisis without outside tankers 

Upkeep of all clubhouse facilities 

Reopening of pool in a judicious manner 

Refurbished the gym and updated the equipment 

Gave a facelift to the billiards room 

Rehaul of WTP 

Had unique cultural events like mazhgazhi singing on the streets, several flea markets, and golu and

children’s talents during Navaratri 

Formed the Vista Youth Club 

Continued with the original activities like Vista Run 



General Updates 

The next few slides will present work done by the various sub-committees. 



Garden Sub-Committee 

Safety rings for protection from falling of dried palm fronds:



Garden Sub-Committee 

Safety Hooks:



Garden Sub-Committee 

Garden related maintenance: 
Children sand pit play area treated for red ant infestation. 

Removed infested dead palm, coconut trees in front of Villa #86, clubhouse area. 

Procured garden maintenance tools for 2024-25. 



Security Sub-Committee 

Updates:
Security subcommittee (SSC) regularly met with Force 18 officers(weekly/ fortnightly/ as required) to review status and action required. Built strong

collaborative relationship for greater good of Vista. 

Number of guards – 8, day and night. Changed guards whose performance was not upto mark. Extra guard at 103 junction. Guards stationed as per need.

Guards with local language skills were selected.  

Guards empowered, tightened and given free hand to handle situations. As a result: 

Able to stop / handle unruly delivery persons

End congregation of drivers 

Handled drunken man creating a nuisance 

Keeping time check of construction work in villas & quiet time 

Strict vigil on labourers: in and out time 

Regular Day & night patrolling by guards and field officers 

Complaints by residents pertaining to guards taken up by SSC & Force 18



Security Sub-Committee 

Updates:
Provided extra vigil to residents’ villas when they were traveling (if requested). 

Report by Force 18 on security threats along the boundary: identified trees to be pruned, structures that pose risk. Residents spoken with for action. 

Concertina coil wire across entire boundary was complete/ repaired 

Boundary wall and grill repairs: Recon was carried out and proposals received. Wall was certified by structural engineers as strong. 

Boundary lights put in place in common areas and along the lake: regularly monitored by SSC and kept in working condition. 

Relationship with HAL police station was strengthened. 

Following a couple of security incidents, MC submitted a request to HAL police station for patrolling (within and outside Vista - especially on the lakeside),

which has been accepted. 

CCTV cameras installed in junctions and clubhouse area. 

Concerns: 
Neev bus scraped through, damaging main gate wall – luckily no child was hurt.

Reason: entry gate inconvenient for large vehicles and school buses, necessitating use of exit gate for entry for big vehicles. This poses a risk of traffic jams,

insufficient time & space to check incoming vehicles & people at this time 

 About 3 times, serious fights broke out near the main gate, between drunk people, goondas, etc using rods, bats, etc . Guards locked gates to safeguard

Vista. This poses a risk as they could easily scale the wall/ gate and enter Vista. 



Security Sub-Committee 

Pending actions: Urgent
 1. Main gate: 
 Main gate to be redesigned and strengthened to meet our needs. Proposal presented by MC 2023 

 2. CCTV 

 CCTV on boundary & sensors to detect/ deter intrusions along the external boundary and operationalise the current setup 

 3. Mygate 

 Removal of all maids/ helpers/ gardeners/ drivers etc who are not presently employed by residents from Mygate 

 4. Boundary care 
 Continued pruning of trees on periphery by residents & care to avoid structures that might cause risk

 Repair of concertina wire when required 

Special thanks to: 
 Prakash, field officer, Force 18

 Srinivasagan, Field officer, Force 18

 Security guards 



CCTV Installation Update 

Overview of Work Completed:
Pole and Extension Installation

Re-painted double layered box setup for router and UPS

Necessary infrastructure set up for optimal camera placement

Total of 26 cameras installed across selected locations in the colony

Phase 1 (internal coverage of project) completed. Cameras are

working and video feed is on

Phase 2 peripheral work will begin soon

CCTV Functionality and Resident Guidelines:
System Status:
•Cameras are operational.

•Continuous video feed recording is underway.

Resident Guidelines:
•A comprehensive CCTV policy has been shared with the community.

•A physical copy of the policy is available at the maintenance office.

Next Steps
•CCTV Project to cover our boundary is under evaluation.

•There will be a pilot to begin with.

Special thanks to Mr. Sreenivas Voraganti of Villa 176.



Badminton Court 

Overview: 
Badminton Court is 20 years old and in need of a re-vamp. We request the incoming MC to oversee

the refurbishing of the badminton court. 



Maintenance

Clubhouse Management: 
Tennis court Metal staircase repainting work has been done as on Oct-24.

Tennis court floor damage rectification work has been done as on oct-24.

GYM room bench seat cover replacement has been done as on sep-24.

Club house road convex mirror has been replaced as on Sep-24.

GYM Room Wall fans -5 Nos done the installation as on Oct-24.

Tennis court side wall green net installation has been done as on Aug-24.

Basketball court net installation has been done as on aug-24.

Tennis court 4 Nos flood lights installation has been done Jan-24.

Swimming pool drain pump done the service and installation as on July -2024.

Clubhouse restroom GI pipeline water leakage rectification work has been completed.

Club house extinguishers refilling has been done as on July-24.

GYM New machines installed in GYM room as on July-2024.

Club house Rest room GI pipeline water leakage rectification work has been completed as on Feb-24

Club house badminton court lights 15 Nos and corridor 4 Nos LED lights replacement has been done as on Jan-24.

Billiards room AC service has been done.



Maintenance

Electrical Work: 
STP Auto changeover switch installation has been done as on Aug-24.

Compound wall V-117 flood light installation has been done.

CCTV electrical cable & fiber cable laying has been done.

DG oil service has been done as on July-24.

Tulip lane V-67 to 69 streetlights cable issue has been rectified.

Orchid lane V-101 to V-122 street light cable has been replaced.

Dahlia lane V-104 to 109 streetlights cable issue has been rectified.

Compound wall flood lights installation has been done.

CCTV all Rack boxes repainting work has been done.

DG fuel tank level tubes has been replaced.

Ladder wheels purchased and done the replacement.

Dahlia lane DG feeder cable issue ha been rectified as on jan-24

Main road Villa -1 to 10 streetlights cable issue has been rectified.

Borewell Bescom new meters purchased-2 Nos.



Maintenance

Borewell Management: 
STP Filter pump done the service and installation.

V-108 Borewell GI pipeline rusted and same has been replaced.

V-108 borewell cable issue has been rectified.

CCTV electrical cable & fiber cable laying has been done.

V-139 Borewell done the service and installation.

V – 166 Borewell pump done the service and installation.

V-103 Borewell pump done the service and installed V-43 borewell.

108 Borewell cable starter cable issue has been resolved.

V-55/1 Borewell 7.5HP pump purchased and installed.

V-103 Borewell Pump lifting has been done.

V-103 Borewell pump send for service.

V-166 Borewell Pump done the service and installation.

V-104 Borewell pump done the service and installation.

V-166 Borewell Pump done the service and installation.

V-104 & 55/1 Borewell pumps send for service.



Maintenance

STP & WTP Management: 
The sub-committee will present its work in detail tomorrow. 



Maintenance

Security & Landscaping: 
Main road –Villa 103,9,10,11,15,16/A,17 and 18/A compound wall fencing coil installation has been done.

Compound wall flood lights installation has been done.

Garden palm tree round hooks installation has been done.

Garden all palm tree bottom white color paint has been applied.

Security cameras installation has been done total – 23 Nos

Camera poles and rack boxes installation done.

CCTV camera rack boxes repainting work has been done

A big thank you to Mr. Gangadhar of Uniservice for his efficiency in managing this community. 



Welcoming our new homeowners

Meenakshi Nathan
#40

Madhurima Ghose
#44

Rama Manohar
#49

Naveen Menezes
#35

Pramod Kashinath Mali
#153

Shalini Puchalapalli
#172

Shikha Nautiyal
#32

Kunal Mittal 
#154

Vikramadithya Reddy 
#92



Building Bylaws 

Overview: 

As all the building plans were digitised, we have handed over the original copy of the building designs to

the respective owners. We would like to bring to your attention 4 key points: 

Every house can only have a residential ground floor and first floor. 1.

Please maintain all the setbacks. 2.

No compound wall in the front of the house. 3.

Houses should have a white facade with a red Mangalore sloping roof. (Asian Paints number will be

given on request)

4.



New Additions

Overview: 
We now have a state-of-the-art music system and podium for all cultural events. Looking forward to enjoying more cultural activities! 



Request for new gate 

Overview: 
As seen in the pictures, the school bus scraped through and damaged the main gate wall. Luckily, no child was hurt but it is imperative to have a new

entry gate. Currently, the entry gate is inconvenient for large vehicles and school buses, necessitating use of exit gate for entry for big vehicles. This

poses a risk of traffic jams, insufficient time & space to check incoming vehicles & people at this time. 

The previous MC has submitted a gate design. The new gate sub-committee can please look into it or propose a new design. 



Financials

Total income and non member expenses during our time: 

Total member income: INR 2,80,95,283
Total non-member income: INR 7,26,790
Total expensive: INR 2,38,60,107

Total income over expenditure: 49,61,966

Please note: A detailed breakdown has been shared separately on WhatsApp (as an Excel sheet). 



Financials

Letter of Engagement: 



Financials

Letter of Representation: 



Financials

Significant Accounting Policies & Notes forming part of accounts for the year ended 31-03-2024:



The “Balance Sheet”

Balance sheet size has increased to 4.6cr (up from 4.4 cr) 

Both interest income and non-member income have gone up 

Cash and deposits in hand; 2.97cr in M24 as against 2.3cr in M23 

Overall maintenance expense has gone down to 1.34cr as against 1.82cr 

Notable spends: Gym equipment (3.5lakh), tennis court repairs (36,000), S hooks for palm trees (62,000), borewell

repair (2.55lakh), all tanks cleaned, CCTV project continued 

Excess of income over expenditure - 50 lakhs 



Financials

Audited Financials AY 2024-25: 



Financials

Audited Financials AY 2024-25: 



Financials

Audited Financials AY 2024-25: 



Financials

Audited Financials AY 2024-25: 



Financials

Confirmation Certificate: 



Resolution 1

Adoption of Financial Statements FY 23-24
Resolved that the Auditor’s Report to the Members of Adarsh Vista Villa Owners Association for the year
ended March 31, 2023 together with the Balance Sheet, Statement of Income and Expenditure, Statement of
Receipts and Payments and the Notes are approved and the MC authorized to complete all acts including
but not limited to filing the same with the Registrar of Societies, Income Tax and other Government
Authorities as required.

Please Note: The remaining resolutions will be sent by tomorrow. 



Welcoming the new MC 

The following members have been proposed by Preethi Soundarrajan and seconded by Nimmi Voraganti.
We welcome the new MC and wish them all the best. 

Ochintya 1.
Mythili Nirvan 2.
SN Nathan 3.
Anu Desu4.
Madhurima 5.



Wishlist

There are a few things we would have liked to accomplish during our term but could not. Requesting the new
MC to take over the following issues: 

Refurbishing the badminton court 1.
Strengthening the compound wall periphery 2.
Giving a new place for wet waste, thereby increasing the amount of waste that we compost 3.



Let’s Chat! 

Requesting all residents to send any questions or concerns about the information presented via
WhatsApp. We will try and address them to the best of our abilities at the AGM. 



Thank
You


